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In the fall of 2003, textile designer and
artist Serena Dugan walked into a baby
boutique in Mill Valley, hoping to
introduce herself and her work to
owner Lily Kanter. But Kanter was
absent that day - "Lily was literally out
having a baby," recalled Dugan - so she
left behind some material for her to
review.

To Dugan's surprise, she received a call
from Kanter the next day. The pair
subsequently bonded over their dissatisfaction
with the crib bedding options on the market. And
the following summer - with their combined
business and design expertise - they unveiled the
first Serena & Lily collection of crib bedding
(serenaandlily.com).

"The sweet, pastel-y, character-driven nursery
was all that there was at the time," explained
Dugan. "Our vision was for a nursery that was
more sophisticated and style-driven, that flowed
with the rest of the home and was really an
extension of the customer's existing style -
focused more on color and pattern than
characters."

Since starting six years ago, Dugan and Kanter have expanded
their Sausalito company to include grown-up decor as well -
carrying rugs, lighting, furniture and more. Their online
Bazaar features unique pieces discovered at flea markets and
estate sales or during their travels. Expectant moms who are
fans of the Serena & Lily design sensibility can also get
practical advice from the duo in their book "Nursery Style"
(Chronicle Books 2008; not affiliated with this newspaper).

The Serena & Lily cheat sheet

Fresh paint: Consider paint for a seasonal design change-
up. A fresh wall color and a few new throw pillows are all you
need to transform a space.

Frame up: Art can be impactful, but also can be intimidating
to buy and work with. Rather than looking for the perfect piece for a wall, consider several small
pieces that you can group together on a wall. The look is less of a commitment and can be more
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pieces that you can group together on a wall. The look is less of a commitment and can be more
intriguing. The more diverse the frames, the better. And, if you opt for a mix of frame styles, you can
find great pieces at estate sales or flea markets to either form or round out a collection.

Well grounded: Like artwork, a great approach to floors these days is layering. It's less of a
commitment, and it allows you to play around with multiple looks. For example, a larger basic rug -
such as our cotton dhurries - can be used as more of a floor covering with a smaller, more intricate or
exotic rug on top, framing out a seating arrangement or coffee table. It's a more eclectic look that can
really warm up a space.

Refurbish your finds: Try to introduce a couple of pieces bought from a flea market or estate sale
that you've rehabilitated. Think new paint, new knobs or new upholstery. This way, you eliminate the
risk of a room looking stale or cookie-cutter, and start to introduce elements that are less
predictable. It's a great, easy way to infuse a room with personality.

E-mail comments to home@sfchronicle.com.
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